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  Minutes - Draft           
 

 
GOVERNMENTAL BODY: WAUPACA COUNTY AGRICULTURE AND 

EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME: Monday, August 19, 2019 – 8:30 a.m. 
 
PLACE: Room 1037 Waupaca County Courthouse 

811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement 
Meeting was called to order and open meeting statement was read by Supervisor 
Handrich  at 8:32 a.m. 

 
2. Roll call and Introductions  

Present were Supervisors: Nygaard, Ritchie and Handrich  
Absent were Supervisors: Ellis and Rohan; both excused. 

 
Also present were UW-Extension Educators: Christi Gabrilska, Sandy Liang, Jessica 
Beckendorf (arrived at 8:40), Greg Blonde, Penny Tank, Chris Viau, Area Extension 
Director and Dana Nelson, Program Support 

 
3. Review and accept Agenda  

Motion was made by Supervisor Ritchie to accept the August 19, 2019 agenda; second 
was made by Supervisor Nygaard.  The agenda was approved unanimously by the 
committee. 

 
4. Review previous meeting minutes  

Motion was made by Supervisor Nygaard to accept the minutes from the July 29, 2019 
meeting; second was made by Supervisor Ritchie.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input 
There was no public present. 

 
6. Educator Reports 

Fair Updates were shared by Greg Blonde and Penny Tank.  There is a new Show Ring as 
well as improvements to the Milk House because of the combined efforts between Parks, 
4-H, Highway, and the County.  The Show Ring will be dedicated on Thursday. Our 
county has a large swine entry - nearly as many as dairy. The Show Ring also had a 
generous donation from the Peglow family. Penny shared the Parks Department has 
informed her that next year the Food Stand will need to replace the Fire Suppression 
Unit. Entry numbers are up for animals. Reminder that there will be a County Board 



breakfast in conjunction with the Veterans program on Friday that our committee 
members are invited to.  
 
Other educators shared the following:  Greg: Master Gardner handout; Penny: Farm to 
School update and Jessica: Local Voices Network.  
 

            Administrative and Department Report – Chris Viau, Area Extension Director 
Department Budget Update and Final Approval -  
AED Chris Viau highlighted items on the budget that supervisors received.  
Motion to approve tentative budget and move it forward to finance was made by 
Supervisor Nygaard. Second was made by Supervisor Ritchie.  Moving the tentative 
budget forward to finance was approved unanimously by the committee.  

 
Discussion State Updates -Contracted Services, State Budget. 
Viau distributed a copy of the contract between the University and the County for 
contracted services and highlighted the changes between past contracts and this years 
contract.  The contract will go to Diane Meulmans, Waupaca County Corp. Counsel and 
then Dick Koeppen, County Board Chair and then will be brought back to Extension 
committee once the contract is fully executed.  
 
Viau is also working with FoodWIse Coordinator, Christi Gabrilska, on posting for a 
part-time FoodWIse position for Waupaca County.  
 

7. Correspondence 
Penny reported that the supervisors and county employees received an email from her 
regarding the 2019 plat books.  Plat books are now available for purchase in our office as 
well as during the fair.  

 
8. Next meeting 

● Monthly Meeting . . . . Monday, September 30, 2019 8:30 a.m. 
 

9. Adjourn 
Motion to adjourn was made by Supervisor Ritchie; second by Supervisor Nygaard 

            Meeting was adjourned at 9:35 a.m. 
 
 

 
 
 

If special accommodations are necessary to this meeting, please contact the Extension Waupaca County office to make 
arrangements –715 258-6230.  An EEO/AA employer, UW-Madison, Division of Extension  provides equal opportunities in 
employment and programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



 

 
 
 
Quality Membership Experiences and Expanding Access 

o A new outreach opportunity this summer was Railfest, held at the Historical Village 
in New London.  The Historical Society chose a County Fair theme for their event 
this year and asked 4-H to have a presence at the event.  Tank worked with the 
Ambassadors to set up a promotional display, crafts, face painting, and a petting 
zoo.  This was well received and there were quite a few visitors during the full day 
event.  One of the 4-H volunteers also works with the Fairest of the Fair program 
and so both the 2018 and 2019 Fairest of the Fairs participated by the 4-H booth 
sharing County Fair information, face painting, and more. 

o Tank assisted one volunteer with preparations for her to teach an outreach program 
at the Clintonville Public Library.  The summer reading theme was space related and 
this volunteer had three hands-on projects for young children to enjoy during story 
hour. 

o County Fair was a large part of August programming.  Pre-fair preparations like 
youth building set up, county fair orientation for new exhibitors, pre-fair judging, 
press releases, and more.  This was followed by attending the fair from Tuesday – 
Sunday interacting with junior fair exhibitors, families, judges, volunteers, and the 
public. 

o Tank partnered with four 4-H Leaders’ Board members to prepare the 4-H 
Foodstand for the County Fair.  Tank also served as a resource during the fair when 
questions arose. 

o Tank and some volunteers attended 2 elementary school open houses to promote 4-
H and Tank delivered brochures to 4 additional elementary schools. 

 
Farm to School 

o Continued follow up as needed from last program year. 
 
Other 

o Staff meeting 
o Working with Haley Nelson as an LTE for 4-H programming support 
o Met with the 4-H Program Coordinator from Winnebago County – Tank is serving 

as her mentor. 

Penny Tank 
Division of Extension 

 Waupaca County 
4-H Program Coordinator 

August 2019 
 



          

Dairy / Livestock Farm Business Management 
 
 

Greg worked with colleagues to organize and host the annual Extension Fall Farm Management Update 
Conference at Liberty Hall in Kimberly.  Post-program evaluations showed participants (N=60) increased 
their knowledge and/or level of understanding about the recently completed WI Dairy Task Force 
(+64%); USDA Ag Census trend data for NE WI (+46%); opportunities for dairy farms with dairy beef 
(+43%); area crop production update (+39%); the new dairy revenue protection insurance program 
(+34%), and the 2019-20 milk price outlook (+26%).  
 

He also worked with the local Farm Service Agency to inform and educate dairy farms about the revised 
USDA Dairy Margin Coverage program.  As a result, 120 of 122 Waupaca County dairy farms (98%) are 
now enrolled with 60% for the full five years and 40% for twelve months with annual renewal option.  As a 
result, Waupaca County dairy farms have received almost $1.4 million in direct payments from USDA 
since January, 2019. To date, just over 82% of Wisconsin dairy farms are enrolled in the program.     

Greg also helped organize a program and dairy farm tour for 41 German dairy farmers and consultants 
as part of his annual international outreach effort through Global Dairy Outreach LLC, a former affiliate of 
the Babcock Institute at UW-Madison.  Blonde’s presentation focused on the structure and function of 
Extension, local agriculture demographics and a recent study on WI dairy farm profitability by herd size 
(Blonde was a contributing editor for that publication which was released in 2018). 

Crop Production & Agronomy Farm Business Management 
 

Greg helped a farmer near New London recover losses from a misapplication of herbicides by a 
commercial sprayer completely destroying 60 acres of his soybean crop.  After the sprayer denied 
responsibility, plant, soil and photographic evidence were collected from several fields and sent to 
Extension Agronomy Specialists at UW-Madison for their evaluation.  As a result, the commercial grower 
agreed to pay the farmer nearly $25,000 to avoid any further legal action.   
 

He also worked with Extension colleagues Kevin Erb, Jamie Patton and local LWCD staff to host a soil 
health tool kit field demonstration.  Each of the twenty participants received training and tools to assess 
soil health on their own farm as a way to improve soil/water conservation and farm profitability.  Blonde 
worked with Patton to develop and present information on the profitability of using cover crops. 
 

Yield data collected from multiple cuttings at a field research/demo plot near Manawa documented 4.25 
TDM/a growing a blend of BMR Sorghum, Italian Ryegrass and clovers (Red, Berseem and Crimson) 
with 3.51 TDM/a from the mix and 0.74 TDM/A from cereal rye harvested prior to planting on June 3.  By 
comparison, the adjacent annual ryegrass field has produced a total of 3.57 TDM/a over four cuttings.  
Three samples were collected from all cuttings in each field and delivered to the Soil & Forage Lab in 
Marshfield for feed quality analysis.  Blonde is working with Extension Dairy Specialist Matt Akins to 
evaluate profitability of this forage alternative compared with a standard alfalfa/corn silage rotation. 
Results will be published and shared this winter. 
  

Office / Academic Department Activities 
 

 County Fair…160+ 4H/FFA dairy & livestock exhibitors (55 kids with 150+ dairy animals, including 
45 milk cows that shipped over 8,800 lbs of milk; and, 108 kids exhibiting 100+ hogs, 50 sheep and 
40 beef. The annual livestock sale totaled over $167,000). Also dedicated the new $75,000 hog barn 
addition with special recognition to financial donors and the County Park and Highway Committees. 

 Countywide Extension Ag Summer newsletter. 
 County Board Report (new Ag Census Data). 
 Extension Ag Institute Director Final Interviews (2 days, Madison) 

Greg Blonde 
Waupaca County 

July 29 – Sept 20, 2019 



 
 
Jessica Beckendorf 
Community Development Educator 
July and August, 2019 
 

Organizational & Leadership Development 
● Convened a Leadership Waupaca County Steering Committee meeting where committee 

members reviewed LWC applicants and approved 16 for Class XX. 
● Continued modifying the LWC curriculum based on feedback, new knowledge, and reviewing 

leadership programs from other counties. 
● Planned and facilitated LWC’s orientation session in August. 
● Along with the director of Leadership Wisconsin, planned and facilitated a series of meetings 

for all leadership program directors in the state, with the purpose of sharing best practices, 
learning from each other, and sharing resources and curricula. 

● Planned and co-facilitated a vision/mission process for the Central Wisconsin Health 
Partnership, a 6- county Public Health and Human Services partnership. 

● Hired temporary help for the month of August to assist with the Veterans Connection website. 
She was able to add content and fix some technical errors before her appointment ended. 

Community & Economic Development 
● Hosted a pilot of the UW-Madison/Cortico Local Voices Network program in Waupaca County. 

Waupaca County was the first rural county in the nation to pilot this program. I trained as a LVN 
facilitator in August so I can host more conversations. 

● Attended WCEDC Board of Directors meeting in August. 

Other Work  
● Military Families Learning Network: Continued partnering with colleagues on planning a 

webinar series on Individual, Family, and Community Resilience. The webinars we all held in 
August and had good attendance. Continued assisting in planning the September Virtual 
Conference. 

● Co-facilitated portions of the Wisconsin Partners training intensive, designed to train 
community members across the state in making deeper connections with other community 
members. 

● Presented a workshop and a concurrent session at the Community Development Society 
International conference in July.  

● Attended the Applied Improvisation Network conference in August. The theme of the 
conference was “Communicating Beyond Barriers and Borders.” 

● Delivered two “Leadership Lessons from Improv” along with the director of Leadership 
Wisconsin. 

● Attended a CASI meeting in August. 
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Multi-Level Programming 

• Living the Waupaca Way —  
o Constructed agenda and facilitated September meeting  
o Providing treasurer support while the team works to find a new member for the 

role 
o Attended Nutrition/Physical Activity subcommittee this month  
o Farm Market – 

 Supported and assisted in the implementation of the EBT reader at the 
farmers Market. Participants of the FoodShare program can now use their 
Quest card at the Farmers Market for fresh produce, baked goods, meat, 
eggs and canned goods.  

 Weekly meetings and check-ins with Farm Market Manager 
o Farm to Table Dinner – attended two planning meetings and assisted in preparing 

for the event. 
 Hailee Struck, nutrition educator attended the event and planning meetings 

as well.  
o The coalition was awarded two community Foundation Grants to support the 

Farm Market and the Community Garden. Each grant was for $5000.  
 
Administrative 

• Nutrition Educator postings – recruitment ended on September 15th. Two pools of 
candidates have been selected (Outagamie and Waupaca) and preliminary interviews are 
scheduled for the first week of October.  

o Projected start date is November 1st.  
• Cooking Matters Pilot Program –  

o Calumet, Outagamie, Waupaca, Winnebago Counties FoodWIse program was 
selected to be a part of a small team of counties who will pilot test a new 
curriculum for parents of young children. The program includes nutrition lessons 
on topics such as meal planning, food budgeting, healthy snacks, and role 
modeling. Incentives are a part of the pilot program – families in attendance will 
receive gas cards, food, and cooking tools. Waupaca County FoodWIse is 
partnering with Head Start on this project.  

o Zoom meetings have been attended to learn more about the project.  
• United Way AmeriCorps Orientation was attended to share information about FoodWIse 

with the new members in hopes of opening the door for an opportunity to collaborate in 
the Fox Valley.   

• FY19 Year-end reporting – entered teaching events into the PEARS reporting system. 
FY19 ends September 30th in FoodWIse.  

 
Professional Development  

• Health and Hunger Summit – Gabrilska and Struck attended the Health and Hunger 
Summit put on by the Hunger Task Force on September 10th. It was a great networking 
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opportunity. They attended a hunger simulation as well as a youth school meal program 
break out session. They are hoping to implement information from both sessions into 
their work at the county level as well as assist in organizing a statewide FoodWIse 
training on the beneficial information learned.   

• Leadership Waupaca County – Gabrilska is participating in Beckendorf’s Leadership 
Waupaca County program this year. The first session was held on September 12th at the 
Boathouse in Waupaca.  

• FoodWIse Regional Meetings –  
o Attended full day training in Madison.  
o Gabrilska presented a session at two of the three regional meetings as a part of her 

participation in the development of the Cooking with Families Program Delivery 
Model. 

o Gabrilska was presented the Golden Innovative Award “for her outstanding 
commitment to creating innovative solutions and approaches to address the 
diverse needs of our communities” at this training.  

 
Nutrition Education  

• Spent a day at the Waupaca Area Food Pantry promoting farmers market and access to 
utilizing EBT at the market. 

• Taught a Smart Snacking lesson to parents of you young children at Olen Park in 
Clintonville for a WIC, Head Start and Fit Families Event.  

• Met with Waupaca Head Start to begin plan for collaboration in FY20 beginning October 
1st.  
 

Staff Support 
• Weekly FoodWIse staff check-in calls  
• Traveled to Oshkosh to meet with nutrition educator  
• Traveled to Appleton to meet with Healthy Communities Coordinator  
• Held FoodWIse team meeting for Area 10  



 
 
 
 

 
 
Family-related Programming and Work  
· Building Bridges across Communities  

o Liang connects with core Building Bridges members. She had the opportunity to 
attend a Latino/Hispanic simulation and is working to share this idea as a possibility 
for Waupaca County professionals and any other interested community members.  

o The group is working on a family event for the winter   
· Waupaca County Suicide Prevention Coalition (WCSPC) 

o Liang connects with the WCSPC to explore effective responses to improve mental 
health and well-being of the county’s youth, individuals and families.  She has the 
role of Data Specialist, and creates surveys and evaluations for the coalition. 

o The talk “Is Anybody out There” took place September 10th and Liang will be 
working on a report to share findings about attendees  

· Voices Live Network (VLN) 
o Liang is working with her colleague to gather community voices as part of a national 

project to record and share and uplift the ones that are normally unheard. It 
consists of community conversations with a digital recording format.  

o A training will be taking place September 25th  
· Social Connectedness CHAT 

o A community health action team that focuses on social connectedness in Waupaca 
County—as part of this group, Liang will help develop measures.  

· Program Planning 
o Liang has been gathering information to lead web-based workshops for parenting 

to take place late summer/this fall. Curriculum such as Raising a Thinking Child in an 
online format will be fielded for interest.  

o Monthly parenting classes will take place later in the fall for New London BABES, an 
initiative to prevent child abuse.  

 
Family Financial Programming 
· Financial Coaching 

o Collaboration continuing with Drug Court started to offer classes and individuals 
consultation in financial education and stress/anger management.  

o Mission of Hope-House clients also have access to coaching resources and currently, 
Liang is working with two families.  

· Rent Smart Workshops  
o  Liang is working with Mission of Hope-House, a warming shelter, to offer Rent 

Smart. Rent Smart is a tenant curriculum designed to strengthen one’s knowledge 

Sandy Liang 
University of Wisconsin – Extension 

Human Development and Relationships 
Educator 

August-September 2019 
 



and skills to have stable housing. This series will be offered periodically as new 
clients roll in.  

 
Professional Development 

· Liang got a grant to support travel to the National Extension Association of Family and 
Consumer Sciences. This year’s conference will take place the week of September 30th in 
Hershey, PA.  

 
Other 
· Liang is a liaison for Home and Community Education (HCE) and supports their community 

outreach efforts.  The fall learn-in is an annual event that is open to the public.  
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang will begin her 

role as Vice President in this upcoming term.   
· Supported county fair activities in the Youth Building  

 


